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	MECHANISM 1
Organizational Emergency
Support Grants
	MECHANISM 2
Individual Emergency
Assistance

	For: LGBTI-led organizations
Process: Competitive application
Up to USD 7,000 per grant
Timeline: ~6 weeks from open to award
See Part A of this guide →
	For: Individuals and activists
Process: Short request form — no competition
Immediate needs: legal aid, relocation, digital security, survivor support
Timeline: Rolling — assessed within 72 hours
See Part B of this guide →






PART A
Mechanism 1: Organizational Emergency Support Grants
Competitive application process for LGBTI-led organizations
A.1  At a Glance

	Who can apply
	Registered or unregistered LGBTI-led organizations operating in Latin America and the Caribbean (through a fiscal sponsor if unregistered).

	What is funded
	Emergency organizational responses to human rights crises affecting LGBTI communities or community-led HIV responses — up to USD 7,000 per grant, for up to 6 months.

	How to apply
	Submit a completed Application Form, Project Proposal (max 5 pages), Budget, and supporting documents by 16 July 2026.

	Who decides
	GBGMC Rapid Response Review Committee, following standardized eligibility, risk, and technical review.

	Timeline
	Approximately 6 weeks from opening (3 July) to award notification (1 August).

	Contact
	emergencyfund@gbgmc.org




A.2  Eligibility Quick-Check
Before starting your application, confirm that your organization meets all of the following requirements:

	
	Required Document / Item
	Notes

	☐
	Your organization is led by LGBTI community members (majority of governance, leadership, staff, or membership).
	Mandatory

	☐
	Your organization operates in an OECD ODA-eligible country in Latin America and the Caribbean.
	Mandatory

	☐
	Your organization is currently facing — or responding to — one of the eligible emergency types listed in the Call for Proposals.
	Mandatory

	☐
	If unregistered: you have identified an eligible fiscal sponsor or fiscal agent who will receive and administer funds on your behalf.
	If applicable

	☐
	You can complete activities within 6 months.
	Mandatory

	☐
	You can submit required narrative and financial reports.
	Mandatory



	Important: If you are unsure whether your organization or situation is eligible, contact us at emergencyfund@gbgmc.org before submitting. We can confirm eligibility informally before the application deadline.




A.3  What to Submit
Your application must include all of the following. Incomplete applications will not proceed to technical review.

	
	Required Document / Item
	Notes

	☐
	Completed Application Form
	Download from emergencyfund@gbgmc.org

	☐
	Project Proposal — maximum 5 pages
	Use the template provided; see Section A.4 for guidance

	☐
	Budget — using the GBGMC Budget Template
	Download from emergencyfund@gbgmc.org

	☐
	Organizational Profile
	Brief description of your organization, its mission, and its community accountability

	☐
	Registration documentation (if your organization is registered)
	Certificate of incorporation, NGO registration, or equivalent

	☐
	Fiscal sponsorship / fiscal agent documentation
	Required only if your organization is unregistered

	☐
	Brief description of the emergency situation (if not covered in the proposal)
	Optional but helpful for context




A.4  How to Write Your Project Proposal
Your Project Proposal must be no longer than five pages and should address the following:

	1. Description of the emergency
	Describe the human rights crisis or emergency affecting your organization or community. What happened? When did it start? What are the immediate risks?

	2. Impact on your organization or community
	Explain how the emergency is affecting your organization's operations, your staff or members' safety, or the communities' access to HIV services.

	3. What you plan to do
	Describe the activities you will carry out with this grant. Be specific: what will happen, who will do it, and where.

	4. How you will use the funds
	Provide a clear explanation of how the grant will be spent. This should match your Budget Template.

	5. Expected results
	What will change or improve as a result of this support? How will you know the support was effective?

	6. Your organization's capacity
	Briefly describe your organization's experience and why you are able to implement this response.



	Writing tip: Reviewers prioritize urgency and clarity. Focus on what is happening now and what you need support for. You do not need to describe your entire organization history — keep the proposal focused on the emergency.




A.5  Step-by-Step Application Process

	1
	Download the application materials
Contact emergencyfund@gbgmc.org to request the Application Form, Budget Template, and Organizational Profile template. You may also attend the Information Session on 3 July 2026 to ask questions.



	2
	Prepare your application
Complete the Application Form, write your Project Proposal (max 5 pages), fill in the Budget Template, and gather all required documents. Review the eligibility checklist in Section A.2 before submitting.



	3
	Submit by the deadline
Send your complete application to emergencyfund@gbgmc.org by 16 July 2026. Use the subject line: "[Country] – ESF Grant Application – [Organization Name]". You will receive a confirmation of receipt within 2 business days.



	4
	Eligibility screening
GBGMC will screen all applications for completeness and eligibility (17–18 July). If any required documents are missing, you may be contacted once for clarification. Applications that remain incomplete after this will not proceed.



	5
	Technical review
Eligible applications will be reviewed by the Rapid Response Review Committee against the assessment criteria (17 July – 28 July). Reviewers will assess urgency, organizational capacity, feasibility, and safeguarding considerations.



	6
	Rapid Response Committee decision
The Committee meets on 28 July 2026 to finalize funding recommendations and approve grants.



	7
	Award notification
All applicants will be notified of the outcome by 1 August 2026. Successful applicants will receive a Grant Agreement for signature.



	8
	Grant Agreement and project start
Sign and return your Grant Agreement by 10 August 2026. Projects may begin on 10 August 2026. The first disbursement will be made following receipt of the signed agreement.




A.6  How Applications Are Assessed
The Rapid Response Review Committee will assess applications against the following criteria:

	Criterion
	What Reviewers Look For
	Weight

	Urgency of the emergency
	Is there a clear, immediate threat? Is a rapid response needed to prevent or mitigate harm?
	High

	Impact on community-led HIV responses
	Does the emergency threaten access to HIV services, community-led responses, or key population health outcomes?
	High

	Criminalization and legal risk
	Is the organization or community facing arrest, prosecution, or restrictive legislation?
	High

	Stigmatization and dehumanization
	Is the organization or community targeted by organized stigmatization or dehumanization campaigns?
	High

	Funding restrictions / defunding
	Has the organization experienced sudden withdrawal of funding or been subject to foreign agent laws or donor restrictions?
	Medium

	Organizational capacity
	Does the organization have the capacity to implement the proposed response and report on results?
	Medium

	Feasibility
	Is the proposed plan realistic and achievable within 6 months?
	Medium

	Safeguarding and security
	Are there risks to staff, members, or communities, and has the organization considered how to manage them?
	Medium

	Community leadership and accountability
	Is the organization genuinely led by and accountable to the LGBTI community it serves?
	Medium




A.7  Reporting Requirements
Grantees must submit:

	Interim report
	A brief narrative and financial report at the midpoint of your project (approximately 3 months after start). This should cover activities completed to date and any changes to your plan.

	Final report
	A full narrative and financial report within 30 days of project completion. This should describe outcomes achieved and lessons learned.

	Format
	GBGMC will provide simple report templates. Reports may be submitted in English, Spanish, or Portuguese.

	Questions
	Contact your GBGMC program contact at any time if you face implementation challenges or need to discuss adjustments to your plan.




A.8  Confidentiality and Data Protection
GBGMC understands that many applicants operate in environments where disclosure of organizational information can place staff, members, or communities at risk.
1. All application materials, assessments, and funding decisions are treated as confidential.
1. Applications are processed through secure systems and shared only with those directly involved in the review process.
1. Organizational names and identifying information will not be shared publicly or with third parties without your consent.
1. If you have specific security concerns about submitting information electronically, contact us at emergencyfund@gbgmc.org to discuss secure submission options.




PART B
Mechanism 2: Individual Emergency Assistance
Rapid, non-competitive support for individuals and activists in crisis
B.1  At a Glance

	Who can request
	LGBTI individuals, activists, community members, and human rights defenders in Latin America and the Caribbean facing an urgent safety or security emergency.

	What is supported
	Immediate, practical support to address urgent threats — not a grant to an organization. Includes legal aid, temporary relocation, digital security, safe shelter, and survivor support.

	How to request
	Submit a short Emergency Assistance Request Form to emergencyfund@gbgmc.org. No lengthy proposal required.

	Who decides
	GBGMC Secretariat assesses all requests on a rolling basis, within 72 hours of receipt.

	Timeline
	Rolling — assessed and responded to as requests are received. No application windows or deadlines.

	Contact
	emergencyfund@gbgmc.org  |  Mark your message: URGENT – Individual Emergency Assistance




B.2  What Can Be Supported
Individual Emergency Assistance can cover immediate needs, including:
1. Legal assistance — access to a lawyer, legal advice, or legal representation in connection with arrest, prosecution, or rights violations.
1. Temporary relocation — urgent support to help an individual or their immediate family move to a safer location.
1. Digital security — emergency digital security support, including securing devices, accounts, or communications.
1. Safe shelter — short-term access to safe housing or shelter.
1. Services for survivors of violence — referral to and facilitation of access to medical, psychosocial, or legal support for survivors of violence.
1. Other urgent protective measures — assessed case by case.

	This mechanism is for immediate individual needs — not organizational operating costs. If your organization needs support to continue operations or respond to an emergency, please apply under Mechanism 1 (Part A of this guide).




B.3  Step-by-Step Request Process

	1
	Contact the Secretariat
Send an email to emergencyfund@gbgmc.org with the subject line: "URGENT – Individual Emergency Assistance – [Country]". You do not need to fill in a long form before reaching out. A brief description of the situation is enough to start the process.



	2
	Complete the Emergency Assistance Request Form
GBGMC will send you a short Emergency Assistance Request Form (see Section B.4). This form asks for the minimum information needed to assess your situation and provide support quickly. You can complete it in English, Spanish, or Portuguese.



	3
	Rapid assessment
GBGMC will review your request within 72 hours of receiving the completed form. For the most urgent situations — imminent arrest, violence, or forced displacement — GBGMC will aim to respond within 24 hours. You may be contacted by phone or secure messaging to clarify your situation.



	4
	Support decision and coordination
GBGMC will contact you with a response: what support can be provided, how it will be delivered, and next steps. Support may be provided directly by GBGMC or coordinated with a trusted partner (legal aid provider, shelter, digital security organization, etc.).



	5
	Follow-up
GBGMC will check in with you after support has been provided to confirm that it was appropriate and helpful. No formal written report is required from individuals receiving assistance, but a brief follow-up conversation or message is appreciated.




B.4  Emergency Assistance Request Form
The following is the Emergency Assistance Request Form. It can be completed digitally (as a reply email or attached document) or verbally over a secure call if writing is not safe. All fields are treated as confidential.

	GBGMC Emergency Support Fund
Individual Emergency Assistance — Request Form
Confidential | Rolling basis | Respond to: emergencyfund@gbgmc.org

	SECTION A — ABOUT YOU

	Your name (can be a pseudonym if safer): ___________________________

	Country you are currently in: ___________________________

	Country where the emergency is occurring (if different): ___________________________

	Preferred language for communication: ___________________________

	Safest way to contact you (email / phone / secure app — please specify): ___________________________

	SECTION B — THE EMERGENCY

	Briefly describe what is happening and why you need urgent support (a few sentences is enough): 

___________________________________________________________________________________________
___________________________________________________________________________________________

	When did the emergency begin or when is the threat expected?: ___________________________

	Is this situation related to your identity as an LGBTI person or your work on LGBTI or HIV rights?  ☐ Yes   ☐ No   ☐ Prefer not to say

	Have you already been in contact with any other organization for support?  ☐ Yes – please describe briefly:   ☐ No

	SECTION C — WHAT SUPPORT DO YOU NEED?

	Please check all that apply:
☐  Legal assistance / legal representation
☐  Temporary relocation support
☐  Digital security support
☐  Safe shelter
☐  Services for survivors of violence
☐  Other (please describe): ___________________________

	Is there anything else GBGMC should know to respond appropriately and safely? (Optional)

___________________________________________________________________________________________

	By submitting this form you consent to GBGMC processing your information for the purpose of providing emergency assistance. Your information will not be shared outside of the GBGMC Secretariat without your consent. You may use a pseudonym if this is safer.




B.5  What to Do If You Are in Immediate Danger
	If you or someone you know is in immediate danger, please prioritize your safety first.
Contact GBGMC at emergencyfund@gbgmc.org and mark your message: URGENT – IMMEDIATE DANGER.
If you cannot send email safely, contact a trusted local organization or human rights defender network first. GBGMC can also help connect you to regional partners.




B.6  Confidentiality and Your Safety
GBGMC takes the safety of people who reach out to us very seriously.
1. You may use a pseudonym on the request form if providing your real name would put you at risk.
1. Your request and all related communications will be kept strictly confidential within the GBGMC Secretariat.
1. GBGMC will never share your information with governments, law enforcement, or other third parties without your explicit consent.
1. If you are concerned about digital surveillance, contact us to discuss secure communication options before submitting a form.
1. If you are requesting support on behalf of someone else, please indicate this on the form.




Quick-Reference: Which Mechanism Is Right for You?

	Your situation
	Recommended mechanism
	

	Your organization needs funds to continue operations during a crisis
	Mechanism 1 — Organizational Emergency Support Grant (Part A)
	

	Your organization needs to respond to a sudden human rights attack
	Mechanism 1 — Organizational Emergency Support Grant (Part A)
	

	You as an individual activist need urgent legal representation
	Mechanism 2 — Individual Emergency Assistance (Part B)
	

	You need to relocate urgently for your safety
	Mechanism 2 — Individual Emergency Assistance (Part B)
	

	Your organization lost a major donor and needs bridge support
	Mechanism 1 — Organizational Emergency Support Grant (Part A)
	

	You need digital security support because your devices were compromised
	Mechanism 2 — Individual Emergency Assistance (Part B)
	

	You survived an attack and need psychosocial or medical support
	Mechanism 2 — Individual Emergency Assistance (Part B)
	

	Your organization needs support to run an emergency retreat or crisis planning session
	Mechanism 1 — Organizational Emergency Support Grant (Part A)
	

	You are unsure which mechanism applies
	Contact us: emergencyfund@gbgmc.org — we will help you identify the right path
	




	Both mechanisms can be used at the same time. An organization can apply for a grant under Mechanism 1 while individual staff members or community members also request individual assistance under Mechanism 2.




	Emergency Support Fund Secretariat
Global Black Gay Men Connect (GBGMC)
emergencyfund@gbgmc.org
For urgent individual assistance, mark your email: URGENT – Individual Emergency Assistance
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